Career & Educational Advisory Council (CEAC)
Meeting Minutes
May 24, 2023
9:00 a.m.
Otsego County Library, Gaylord

CALL TO ORDER - 9:00

INTRODUCTIONS AND ROLL CALL

CEAC MEMBERS PRESENT

Dawn Stone

Laura Percival

Joyce McCoy

Natalie Davis

Whitney Dettmer

Jason Campbell

Jeff Montgomery (Alternate)
Jason Reed

Stephanie Hanel

Deborah Larson

CEAC MEMBERS ABSENT

Ryan McClintic
Elizabeth Doering
Katie Warner

REQUIRED REPRESENTATIVES PRESENT

Ashley Udell- Lead Business Service Representative MiWorks! NC
Laura Percival, MiSTEM
Joyce McCoy, Perkins V

REQUIRED REPRESENTATIVES ABSENT

Evan Linskey- Department of Technology, Management and Budget (DTMB)
Jessie Mitchell- Michigan Economic Development Corporation (MEDC)
Cindy Whittum- Talent Development Liaison Region 3

STAFF PRESENT

Marisue Moreau, Director



Tricia Selke, Quality Assurance Specialist
Ashley Udell, Youth & Business Solutions Manager

Alicia Wallace, Marketing and Communications Manager

MINUTES

Approval of the May 25, 2022 meeting minutes. Motion to approve the mentioned minutes
was made by Natalie Davis and seconded by Jason Campbell. All voting aye. Motion carried.

PERKINS V CORE PERFORMANCE INDICATORS FOR REGION 4

e CEPD 8 &9 each received $576,,923 as CEPD’s without a millage- 13 of 63 CEPD’s without
millage.
-Replacing aged equipment or starting up new programs is the highest needs in the region.

-Bills in the hopper: Increase amount, give to all with double to the 13.
-Examples of expenditures.

e Brian Pyles visits Alpena.

e Perkins CPG Work- Welding, Woodworking, Culinary
-Currently- insurance, Electrical Installer, Line Worker

e Credit Agreement with ACC- Mechatronics/Co-teaching.

e TRAC for Region 4

e Perkins V Core Performance Indicators

151 Four Year Graduation Rate 95% 89.2%
251 Academic Proficiency in Reading/LA 58.3% 50.91%
2S2 Academic Proficiency in Math 34.3% 26.69%
2S3 Academic Proficiency in Science

351 Post Program Placement 80% 93.42%
451 Non-Traditional Program Completion 19% 38.8%
551 Attained Recognized Postsecondary Cred. 5.55 10.11%

Number of Completers in 2021-2022

e Remediation Plan: Math Pretest & assist teacher with teaching concepts in their CTE class. ELA,

will provide CTE teachers with reading strategies to improve comprehension.

23-24 PERKINS GRANT

e  Paraprofessionals

e  Teacher Travel for Updates

e Non-Teacher Travel

e Certification software/teaching needs
e Payfor student certification




MiCAREERQUEST UPDATE

Alicia Wallace, Marketing Manager with Michigan Works! Northeast Consortium, provided
attendance statistics (1400+ students from 22 schools) and feedback from the 2023
MiCareerQuest event on May 4, 2023. In addition, she explained changes that will be
implemented for the 2024 MiCareerQuest event, scheduled for May 16, 2024 (same location),
including moving from 3 to 2 sessions, changing the start/end times of the event, and offering
students 28 minutes per quadrant vs the current 20 minutes per quadrant.

GROUP DISCUSSION

Some of the members discussed what is happening at the school or business they represent.

OTHER BUSINESS

No other business.

PUBLIC COMMENT

No public comment.

ADJOURN

The meeting adjourned at 10:00 a.m.

NEXT MEETING

December 5, 20232- Location: Otsego County Library
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